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Sheriff Miller and his staff are happy to report that progress on the new Adult Detention & Law
Enforcement Center is proceeding at a fast pace. We apologize that there was no report
available for the month of April but we will attempt to catch the public up on what has been
going on with the construction. All awards for bid packages for completion of the facility were
finalized in the month of May except for the only remaining package which is Signage. More
work has to be coordinated with the Architect before the Signage package can be finalized and
released.

The other significant news for Douglas County was the update on local participation on the
project. The Sheriff and Board of Commissioners were committed to utilizing as much local
labor, goods and services on this project as possible. The construction team has worked
tirelessly to make this happen. As with any job of this type, there were certain specialized
products that were simply not available in and around Douglas County. They included:

Commercial Doors, Frames & Hardware
Prefabricated Steel Cells

Elevators

Certain Mechanical & Electrical Equipment



DOUGLAS COUTY ADULT DETENTION & LAW ENFORCEMENT CENTER
MAY CONTROL REPORT — PAGE 2

These products totaled $11,798,138.00 that were not available for local participation. The
remaining net total for construction so far was $62,590,306.00. Of that net total, the
construction team was able to achieve local participation in the amount of $18,515,320.00 or
29.6%. These are dollars that are keeping Douglas County businesses operating and local
citizens at work.

The final packages that were released since the last report include:

e landscaping Athena Construction Group
e Fueling Station Jones & Frank

Unexpected expenditures from the Owner’s Contingency for May included:

e Remediation of the E911 roadway $50,758.00

e Small amount of unsuitable soils encountered $20,940.00

e Reconciliation for auger cast pilings $24,328.00 (credit)
TOTAL $47,370.00

The Sheriff’s Office also requested approval from the Board of Commissioners to allocate a
maximum of $75,000.00 in additional engineering fees to Newcomb & Boyd to assist in drafting
bids documents for the purchase of all communications components within the facility. There
are numerous communications platforms available in the marketplace and this expenditure will
ensure that Douglas County is provided with the best products available within the allocated
budget.

As you can see from the on-site camera, the project is moving quickly. The top out of the jail
support building is currently underway and the inmate housing towers are reaching the top
level. Concrete support for the Law Enforcement Center is moving forward masonry walls are
underway throughout the facility. The majority of underground utilities are in place and the
ductwork is in progress. Roof top out for the entire facility is on track to be completed by early
August.

This is a summary of information related to the ongoing construction of the new jail facility. If
anyone has any questions or needs clarification on any issue please contact Chief Deputy Stan
Copeland at 770-920-7136 or at scopeland@sheriff.douglas.ga.us




